STATE OF INDIANA)							JANUARY 5, 2026
                             SS)
COUNTY OF   CLAY)

The January 5, 2026 Regular meeting of the Clay County Council was called to order by Patti Foxx, Auditor at 6:00 p.m. Council members present were Larry Moss, Jason Thomas, Rick James, Michael Heaton, Jeff Fritz, Jackie Mitchell and Jason Britton. Auditor Patricia A. Foxx made a record of the proceedings, to wit:

The election of officers took place for Council President. Jason Thomas made the motion for Larry Moss to serves as the President. Jason Britton seconded the motion. Mike Heaton closed the nomination with seconded by Larry Moss. Jason Thomas made the motion to accept Larry Moss as Council President which was seconded by Michael Heaton. Motion carried 7-0.

Patti turned the meeting over to Larry Moss.

Larry Moss asked for nominations for Vice President. Jason Thomas made a motion for Jason Britton to be Vice President and was seconded by Jeff Fritz. Jeff Fritz closed the nomination with seconded by Jason Thomas. Motion carried 7-0. 

Jackie Mitchell led the Pledge of Allegiance followed by the opening prayer by Larry Moss.

A motion to approve the December 1, 2025, Regular Meeting Minutes was made by Jason Thomas and seconded by Jason Britton. Motion carried 7-0. The December 18, 2025 Special Meeting Minutes was made by Jason Thomas and seconded by Jeff Fritz.  Motion carried 7-0. 

IN THE MATTER OF ADDITIONAL APPROPRIATIONS

Larry Moss read the following:

	COUNTY EMERGENCY APPROPRIATION ORDINANCE

Whereas, it has been determined that it is now necessary to appropriate more money than was appropriated in the annual budget; now, therefore:

Sec.1.  Be it Ordained by the County Council of Clay County, Indiana, that for the expenses of the taxing unit the following additional sums of money are hereby appropriated out of the funds names and for the purposes specified, subject to the laws governing the same:
Aye	       	 Nay 

						         AMOUNT
	REQUESTED
COUNTY GENERAL 					
	Personal Services				$ 271,469.00	__7___ 	_______	            
	
PLAT BOOK
Other Services & Charges		$ 10,000.00 		     7         	_______

PROSECUTOR DEFERRAL FEE
	Other Services & Charges		$ 22,00.00		     7         	________

 Presented to the Clay County Council, read in full and adopted this 5th  day of January, 2026. 
AYE			NAY
Larry Moss /                      	 	                           ____________________                                               
			
Jason Thomas /s/                                     	        _____________________

Michael Heaton /s/       	                                   ______________________ 

Rick James /s/_________________                      _______________________

Jeff Fritz /s/                            			       			                  	

Jason Britton /s/                                   		       		                           	

Jackie Mitchell /s/			                          			                   	                                            
Members of the Clay County Council                                                                                                       
                                               
ATTEST:   Patricia A Foxx /s/				
    	Patricia A Foxx, Clay County Auditor  
Sheriff Brison Swearingen requested $2,019.00 of overtime reimbursement from the DEA task force officer for the month of October to back on the line item.  

Sheriff Swearingen requested $19,450.00 to cover the Sheriff pension fund which is below the recommended county contribution.

Councilman Larry Moss with the Commissioners requested $250,000.00 for the county health insurance fund. 

Auditor Patti Foxx requested $10,000.00 to cover the rest of the invoices for year end.

Prosecutor Emily Clarke requested $22,000.00 to cover the cost of Clay Community School Safety and Violent Event trainer course. The course will also help participating agencies.

A motion was made to approve all the additional appropriations total of $303,469.00 by Rick James and seconded by Jeff Fritz. Motion carried 7-0.

IN THE MATTER OF TRANSFERS

There were no transfers presented.

IN THE MATTER OF CONSIDERATION OF IV-E CIRCUIT COURT 2026 GRANT

Circuit Court Judge Dave Thomas presented the IV-E Circuit Court 2026 Grant. This is the same grant from 2025 that Circuit Court will continue in 2026. The County would get partial reimbursement from the cases in Circuit Court cases.

A motion to approve the IV-E Circuit Court 2026 Grant as presented was made by Jason Britton and seconded by Jason Thomas. Motion carried 7-0.

IN THE MATTER OF CONSIDERATION OF JAIL COMMISSARY FUND RESOLUTION 2026-01

Resolution 2026-01:
Clay County Council
Resolution 2026-__01_____

Short Title:  A Resolution establishing the approved uses of the Clay County Jail Commissary Fund.
WHEREAS, the Clay County Council is the fiscal body of Clay County, Indiana; and
WHEREAS, the Clay County Sheriff’s Office (hereinafter “CCSO”) maintains the Clay County Jail (hereinafter “Jail”) established pursuant to I.C. 36-2-2-24 and said Jail operates a commissary for the inmates; and
WHEREAS, the Clay County Council previously established a Commissary Fund under the administration of the CCSO pursuant to I.C. 36-8-10-21; and
WHEREAS, the Sheriff, or the Sheriff’s designee, without appropriation by the Clay County Council, is authorized to disburse money from the Commissary Fund in accordance with the statute and the provision herein established.

NOW, THEREFORE, BE IT ORDAINED by the Clay County Council, County of Clay, State of Indiana that the Commissary Fund may be utilized for the following expenditures: 
1. Merchandise for resale to inmates through the commissary;
2. Expense of operating the commissary, including but not limited to, facilities and personnel;
3. Special training in law enforcement for employees of the Sheriff’s Office;
4. Equipment installed in the county jail;
5. Equipment, including vehicles and computers, computer software, communication devices, office machinery and furnishings, cameras and photographic equipment, animals, animal training, holding and feeding equipment and supplies, or attire used by an employee of the Sheriff Office in the course of the employee’s official duties;
6. An activity provided to maintain order and discipline among the inmates of the county jail;
7. An activity or program of the Sheriff’s Office intended to reduce or prevent occurrences of criminal activity, including: Substance abuse, Child abuse, Domestic Violence, Drinking and driving, and/or Juvenile delinquency;
8. Expenses related to the establishment, operation, or maintenance of the sex and violent offender registry web site under IC 36-2-13-5.5; 
9. An audit or review of the fund by an independent certified public accountant for years the fund is not included in an audit under IC 5-11-1-24.4 or IC 5-11-1-25; or
10. Any other purpose that benefits the Sheriff’s Office that is mutually agreed upon by the county fiscal body and the county Sheriff that include:
a. Membership dues for employees for the Indiana Sheriff’s Association and/or National Sheriff’s Association. 
b. Costs associated with cell phone tower/cell phone data for investigations and equipment used by Sheriff’s Office employees to analyze the data and required training to analyze the data;
c. Any supplies, items, activities, or programs deemed by the Sheriff to be beneficial to the morale or well-being of inmates and Sheriff’s Office employees;
d. Replacement of lost or damaged inmate property;
e. Office furniture, desks, desk chairs, filing systems, computers, televisions, calendar/planners and all office supplies/equipment for use by employees of the Clay County Justice Center;
f. Inmate transit costs;
g. Postage, including postage for indigent inmates;
h. Shipping costs for equipment, evidence, and other office related activity;
i. Replacement of damaged county employee property and damaged property of county residents that occurred by Sheriff’s Office employees in the course of their duties;
j. Investigations and Special Detail expenses - that includes money for controlled drug buys (including lodging, travel expenses including all means of transportation, and meal per diem);
k. Professional, technical, and legal consulting fees to represent the Clay County Sheriff’s Merit Board and Legal Deputy of the County Sheriff;
l. Matching funds for grants;
m. Vehicle purchases (including upfitting for emergency equipment) and any vehicle repairs for department issued vehicles;
n. Travel costs for employees attending professional meeting/training (not limited to National and State Sheriff Conferences, Drug Investigators Conference, Axon Conference and Police Week) including transportation/travel expenses, lodging, and meal per diem;
o. Expenses for cost of annual software fees;
p. Expenses for equipment used by employees (including but not limited to: uniforms/body armor/duty gear/boots, clothing for training, body camera/in car cameras, less than lethal devices, firearms, vehicle emergency equipment and install fees, etc);
q. Fees associated with vehicle registration or title fees to register county owned vehicles for Sheriff’s Office use, and seized vehicles that are court ordered to the Sheriff’s Office;
r. Fees for any and all permits/sales certificates for the operation of the Jail Commissary Fund, Jail Operation, and Justice Center operation.
s. Expenses for advertising community events, recruitment, and items that promotes the Sheriff’s Office;
t. Payment or reimbursement for towing and storage for vehicle that may have been erroneously towed/impounded or towed by Sheriff’s Office for investigative reasons;
u. Inadvertent damage that may have occurred to a vehicle (that is not covered by insurance) that was impacted but not the target of criminal enforcement (i.e. flat tire repair/replacement); 
v. Fitness equipment and accessories (to be installed at the Justice Center) for employee or inmates;
w. Commendations/Awards/Acknowledgements for employee recognition;
x. Expenses related to hiring applications/promotion process including written test material, physical agility materials, background investigation expenses, and medical and psychological testing fees.
y. Any expenses related to the maintenance of the Clay County Justice Center and grounds (including but not limited to: repairs on equipment, lawn/landscaping upkeep, paint and drywall repair, building materials, labor etc); and
z. Any expense deemed necessary by the Sheriff to support the operation of the Clay County Justice Center, staff, or inmates.

WHEREAS, the Clay County Council have determined that it is in the best interest of the County to allow the Clay County Sheriff’s Office to make these disbursements from the commissary fund.
NOW, THEREFORE, BE IT RESOLVED BY THE CLAY COUNTY COUNCIL THAT: 
The monies in the commissary fund of the Clay County Sheriff’s Office may be disbursed to supplement the Office as enumerated in Indiana Code 36-8-10-21 (9) and set forth herein.

Passed by a vote of the Clay County Council the _5___ of _January_, 2026 by a vote of  _7_ayes to 0__nays with 0 abstaining.

CLAY COUNTY COUNCIL

_Larry Moss /s/_____________			_Jason Thomas /s/___________	       _Jason Britton /s/_______________
  Larry Moss				  Jason Tomas		         Jason Britton

_Jackie Mitchell /s/____  _____			_Jeff Fritz /s/_______________	         _Michael Heaton /s/____________
  Jackie Mitchell				  Jeff Fritz 			           Michael Heaton 
 
_Rick James /s/_____________			
  Rick James

Attested by:

Patricia Foxx, Clay County Auditor_
Patricia Foxx, Clay County Auditor

Sheriff Brison Swearingen presented the annual Clay County Jail Commissary Fund Resolution 2026-01 to the Council. This resolution was brought forward to ensure compliance with the State Board of Accounts, as it is required to have written documentation outlining the approved uses of the Clay County Jail Commissary funds throughout the year.
 
A motion to approved Resolution 2026-01 Clay County Jail Commissary Fund was made by Jackie Mitchell and seconded by Jason Thomas. Motion carried 7-0.

IN THE MATTER OF CONSIDERATION OF SHERIFF PENSION ANNUAL REPORT

Sheriff Swearingen presented the annual Sheriff Pension report that is now required to be presented to the County Council members.

Larry Moss, Council President, acknowledged that the councilmen and councilwoman received the report.

IN THE MATTER OF CONSIDERATION OF AMENDED WIC GRANT 2025-2026

Council Larry Moss presented the Amended WIC Grant 2025-2026. The amount was approved at a higher amount than what was presented in October. The new amount is $225,000.00 which will be from October 1, 2025 to September 30, 2026.

A motion to approve the Amended WIC Grant as presented was made by Jackie Mitchell and seconded by Mike Heaton. Motion carried 7-0.

IN THE MATTER OF CONSIDERATION OF AMENDED SALARY ORDINANCE 2026-02

Auditor Patti Foxx presented amended salary ordinance 2026-02 for the juvenile probation officer to $32.00 per hour for 2026.

A motion to suspend the rules was made by Jason Thomas and seconded by Jackie Mitchell. Motion carried 7-0. A motion to approve the amended salary ordinance 2026-02 was made by Jason Thomas and seconded by Mike Heaton. Motion carried 7-0.

IN THE MATTER OF CONSIDERATION OF INTER-LOCAL AGREEMENT WITH CENTER POINT RESOLUTION 2026-02

Resolution 2026-02


[image: ]

[image: ]
Approved by the Board of Commissioners of Clay County, Indiana this 5th day of January, 2026.
								BOARD OF COMMISSIONERS:

								Paul Sinders/s/____________
	Paul Sinders, Member
								
	Marty Heffner/s/___________ 
	Marty Heffner, Member

	Bryan Allender/s/_________
	Bryan Allender, Member
Attest: 

Patricia Foxx/s/___________ 
Patricia Foxx, Clay County Auditor		

Approved by the County Council of Clay County, Indiana this 5th day of January, 2026.

COUNTY COUNCIL OF CLAY COUNTY:
Larry J. Moss /s/					_Jason Thomas /s/______
Larry J. Moss						Jason Thomas

Jackie Mitchell /s/  	               _Jason Britton /s/______
Jackie Mitchell					Jason Britton

_Jeff Fritz /s/____________             __Michael Heaton /s/_____ 
Jeff Fritz						Michael Heaton

_Rick James /s/_____________
Rick James
	
Attest: 

Patricia Foxx/s/___________ 
Patricia Foxx, Clay County Auditor	
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Auditor Patti Foxx stated the agreement with Center point with the snow removal along with brush cutting for the calendar year 2026. The Commissioners approved the resolution in their meeting on January 5th, and the Center Point Board approved the resolution at their meeting.

A motion to approve Resolution 2026-02 Interlocal Agreement with Center Point was made by Jeff Fritz and seconded by Rick James. Motion carried 7-0.
[bookmark: _GoBack]
IN THE MATTER OF CONSIDERATION FOR HAMILTON CENTER UPDATE

Monica Wallace, serving as the Representative for Hamilton Center, provided a summary of the organization's activities and achievements for the year 2025. She also discussed plans and goals for the upcoming year, 2026, outlining the Center's continued commitment to serving the community and enhancing its programs.

IN THE MATTER OF OTHER COUNTY BUSINESS

Sheriff Swearingen presented the Council with the 4th quarter report of the Commissary fund.

Rick Anderson, representing Verge Company, presented the results of their study and evaluation of all of the utilities, heating/cooling, windows, etc.  for all of the Clay County Buildings. To update all of the needed changes would be a cost of $3.9 million dollars. 

Commissioner Marty Heffner stated the part time courthouse custodian retired in November. The Commissioners are looking to hire a full time custodian for the Courthouse. A full-time jail maintenance individual needs to added as well.

IN THE MATTER OF ADJOURNMENT

There being no further business, Mike Heaton made a motion to adjourn seconded by Jeff Fritz. Motion carried 7-0.

						

						

						

						

						

						

						
Members of the Clay County Council


Attest:

						
Clay County Auditor
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